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Discussion Forum
Question 1
	Carnival Cruise Lines in terms of the product development life cycle, their services are at the developing stage. I am currently breaking my product down into features by defining certain specifications, and user feeds for all its elements. At the developmental stage is where the product will be positioned by priority and difficulty. Develop step is essential as it assists to know the most critical needs, the difficulties involved and determining how time-consuming it will be assembling a minimum viable service (Zeriti et al., 2014). For Carnival cruise lines services to fit the market needs, I would recommend implementations of strategies such as online marketing to reach many appropriate audiences, to attract and change high-quality leads, differentiate services brand for that of other competitors. Additionally, building potential customer loyalty, improve services, and products concerning my businesses and staying focused are among the most important recommendations that can increase profitability. The current offering for Carnival cruise lines services has reached a level of quality and consistency that is aimed at promoting the value and ensuring happy customers. Happy customers will always return; they will spread the good news to their friends, who will also tell their friends (Faith & Agwu, 2018).
	Carnival cruise lines support differential features that make them unique from other services of transportation in the market. Product differentiation is achieved from different branding of services. The Carnival cruise line also has consumer satisfaction features by delivering value for customers. These features cannot be removed but can be added to improving customer satisfaction. The current product design cannot meet customer values because. However, it can be improved by determining customer tastes and preferences. Marketing strategy depends on tiny fantasy figurines, and that will be the point of focus in promoting Carnival cruise lines services. For the effective competition, I would generate commercial services and products by engaging in ideas, services, and concepts that are screened and tested to ensure customer satisfaction for potential profitability.
Question 2
	Pricing strategy is primarily determined by the costs involved in operating the business and comparing it to competitors who are nearly collapsing because of underestimating the cost of running their business, which triggered them to overprice their Carnival cruise lines services. Evaluating costs begin with the expenditures that the business will incur monthly despite its sales (Faith & Agwu, 2018). Additionally, direct costs such as the money incurred on producing and delivering services and products are essential in determining pricing strategy. Carnival cruise lines customers are less sensitive to changes in prices because the products offer prestigious, posses’ high quality and exclusive. Additionally, the use of proper marketing strategies such as advertising makes customers shift their attention from prices of products to item benefits, offering, and other essential values. 
	The revenues that are equal to total costs incurred enable the business to reach the break-even point. A business must earn incomes that are more than the amount necessary to hit the Break-even point to accomplish profitability. Value, quality, and prestige are fundamental factors in pricing strategy (Faith & Agwu, 2018). Prestige pricing gives businesses a psychological marketing opportunity by convincing travelers that products have increased value for the cost, and it works to the advantage of the customers' assumption that the service brand is made of better quality than that offered by customers since it costs more.
Question 3
	A distribution strategy refers to how a business gets its services and products to the customers. Distribution channels form integral parts of a general marketing strategy, and it forms “four Ps” of marketing- price, product, promotion, and placement or distribution (Kerr & Patti, 2015). The current distribution strategy for Carnival cruise lines services comprises of catalog sales, consultants, e-commerce websites, direct sales over media like phones in person or both dealers. The missed opportunities include a difficult balancing act that can help Carnival cruise lines distribute its services to the right customers. Additionally, the missed opportunities include wrong positioning, incorrect pricing, poor timing, and ineffective promotion. As a result, the Carnival cruise lines experiences high profile service and product failures.
	Factors such as intermediaries and market significantly determine the method of distribution channel for Carnival cruise lines services. The Carnival cruise lines would use e-commerce websites and social media to achieve distribution strategies. This is because Carnival cruise lines offers its services globally so using such methods and platforms will assist it to reach a wider group of travelers. This is a recommended method because of diversity of the services and community of people that rely on the Carnival cruise. Yes, I would have a retail outlet at an appropriate location where travelers can easily locate the services of Carnival cruise lines without much struggle. The location must meet the business needs and objectives and should be compatible with customer needs.
	The product and services should be in a geographical area that is accessibility and near the sea because Carnival cruise lines depends mainly on water bodies for operation. The business should be adjacent to huge water bodies for smooth operations. The area should have adequate security to avoid odds related to crime. Business premises must be safe. Competition is a significant factor in determining the geographical location (Kerr & Patti, 2015). If the area has many competitors, it is good to look for another horizon that is wide and open for business growth.
Question 4
	The marketing campaign concept would be the one that targets people in the transport industry. Such a concept in the marketing campaign is significant because it is good to align with the expectations of the audience. The audience can break or make success for a business, and therefore, it is essential to consider such concepts when market campaigning. The concept of a marketing campaign is entailed in decision making, creating awareness and consideration for audience needs is important in delivering quality transport services. When advertising Carnival cruise lines services, it is crucial to know that potential customers will mainly be people who have interest in traveling by ship. The target audience for Carnival cruise lines is people for people who travel by ship. The goal is to provide quality traveling services as well as meeting customer satisfaction. The business will apply a marketing strategy that is clear and concise and calls consumers to actions of traveling (Zeriti et al., 2014). The information shared with travelers will be aimed at seducing them to respond to the Carnival cruise lines services. The business will use all the five elements of the promotion mix, which are advertising, publicity and sales promotion. These are the right promotion for Carnival cruise lines for achieving business objectives, which enhance customer satisfaction and targeting the market.
Question 5
[bookmark: _GoBack]	Global implications of marketing Carnival cruise lines services include offering of superior quality that can make the company increase its sales and profitability. The global market can project increased demand for business products and makes the company increase production to meet the global demands (Saif, 2015). Similarly, the marketing strategy employed in advertising the Carnival cruise lines services has the potential to access the international market hence increasing the demographic number and demand for buying services. The social and cultural factors are vital in determining global markets for Carnival cruise lines. The environment in which the business operates supports these factors, which are also featured in global elements of marketing.
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